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"Our priority from day one was keeping
INW operational. Instead of a full
shutdown, we engineered a
containment and access solution that
allowed INW to continue limited
operations during reconstruction. We
built a controlled access tunnel,
relocated and sanitized equipment and
got one compounding line running
while we rebuilt the facility. This
significantly reduced their business
interruption."

When a lightning strike ignited a manufacturing

plant, threatening production and FDA compliance,

Compass delivered both immediate emergency

response and complete restoration - on time and on

budget, at $8.1M.

Through innovative temporary solutions including

FDA-compliant clean rooms and equipment

relocation, we kept the factory running -

significantly reducing BI - throughout the entire 8-

month rebuild; proving that precision and

partnership can turn catastrophe into continuity.

PROJECT HIGHLIGHT:

Innovations in Nutrition + Wellness  |   Carrollton, TX
Structural and Cleanroom Reconstruction in an Active Manufacturing Facility

Budget: $8.1M   Actual: $8.1M   Planned: 8 mo   Actual: 8 mo

Lightning strike caused significant fire & smoke damage to
manufacturing plant

Compass handled consulting, emergency repairs & full
restoration

Relocated equipment and built FDA-compliant temporary
tunnels & clean rooms to maintain operations

Maintained full factory capacity throughout the repair
project

Consult + Rebuild Nationwide Coverage: www.compassrestores.com   

New Assignments: consulting@compassrestores.com


