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"When an unqualified contractor
removed a load-bearing wall and
collapsed the cafeteria, gym and six
classrooms, we stepped in to stabilize,
rebuild and return the school to full
operation by the next school year -
months ahead of schedule. The
outcome is a direct reflection of our
team’s craftsmanship and dedication
under pressure.”

When another contractor’s error caused a

catastrophic structural collapse at Wagoner Middle &

High School, Compass navigated the complex path

from disaster to classroom - coordinating damage

evaluation, design, and reconstruction to bring

students home.

Partnering with Stenstrom Schneider, Inc. for

architectural excellence, we delivered the $4.2M

rebuild two months ahead of schedule, ensuring every

student returned to a safe, fully restored campus for

the 2022-2023 school year. 

PROJECT HIGHLIGHT:

Wagoner Public Schools  |   Wagoner, OK
Rapid Response and Rebuild for a Critical Educational Facility

Budget: $4.2M   Actual: $4.2M   Planned: 8 mo   Actual: 6 mo

Middle/High School suffered major structural collapse
after unqualified contractor error

Compass managed damage evaluation, design,
engineering & repairs

Partnered with Stenstrom Schneider, Inc. for
architectural/design/engineering

Completed 2 months early, enabling full student return
for 2022–2023 school year

Consult + Rebuild Nationwide Coverage: www.compassrestores.com   

New Assignments: consulting@compassrestores.com


